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How to get involved (1)How to get involved (1)

European Projects - Understand 
the:
 Reasons behind funding

N d t Necessary documents
 Working style
 Project design

Acronyms
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 Acronyms



How to get involved (2)How to get involved (2)

Be aware of the opportunities
 Find a call
 Find partners
Write the ProposalWrite the Proposal
 Submission
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How to get involved (3)How to get involved (3)

 Fit project idea into Work Programme
 Emphasise project’s goal, necessity and 

advantages in a European contextadvantages in a European context
 Involve partners with Framework Programme 

experienceexperience
 Get involved in writing of your Work Package or 

Task(s)( )
 Clarify your role and ensure that your expertise is 

fully utilised
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Working in Consortium (1)g ( )

Suitable combination of partners
 Long-term friendship is not the best reference for 

cooperation on international project
 Complementarity between the partners

Si f C ti d d t f th j t Size of Consortium – depends on nature of the project
 Balancing the consortium (industrial vs academic 

partners, technology/knowledge users vs providers, pa t e s, tec o ogy/ o edge use s s p o de s,
gender issues, member states vs associated/third 
countries,...)
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Working in Consortium (2)g ( )

Due diligence – checking on 
potential partnersp p
 Successful participation in previous 

projects
 Experience in the proposed work area
 Financial viabilityy
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Co-ordinate when….

 Organization has multinational project management 
experience

 Organization has a suitable Project ManagerOrganization has a suitable Project Manager
 Organization is established for several years and is 

financially secure 
O i ti h i l ti i t d i EU j t Organization has previously participated in an EU project
(not mandatory if it is a major world player and of 
sufficient size and stature)

HOWEVER, As a 1st Time participant in the 
Programme – Coordination is not advisable
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Programme – Coordination is not advisable



Find your partnersy p

 Among existing international business/technical contacts,  

forums, international industrial/trade associations

 Among the participants to Thematic Information Days

 Among the Partners of existing projectsAmong the Partners of existing projects

 Through National Contact Points (NCP) in Targetted

CountriesCountries

 Participation in European Technology Platforms
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 Cordis Partner Search



PS tool - CORDISPS tool CORDIS

 Is an on‐line tool for partner search
 Allows you to search partners from EU, third countries including India y p g
 Connects with 1000’s of active partnerships across the globe (Companies, 

Research Companies, Institutions & Universities)

CORDIS offers the following services 
 Publish profiles containing project idea or specific expertise p g p j p p
 Search the partner profiles submitted by other organizations
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How to use CORDIS

 Log on to the CORDIS site:  g
http://cordis.europa.eu/

 GO to the CORDIS Partner GO o e CO S a e
Search page:  
http://cordis.europa.eu/partne
rs-service/home en.html andrs service/home_en.html and 
create  new  profile

 Create your profile which willCreate your profile, which will 
be made available across  
the globe 
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Snapshot of CORDISp

Environmen
tt area
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ITSMA in Env-NCP-Together 
j tproject 

 Developed report on Indian Environment Sector

 Mapped Indian research potential with EU priorities & developed a 

t t it f 1500 I di i t i ticontact repository of 1500 Indian environment organizations

 Developed an On-line Indian Environment Sector Partner Search Tool

 More than 600 Indian organizations’ details available in this Partner 

Search Tool 

P T f ilit t E i ti t h f I di Purpose: To facilitate European organizations to search for Indian 

potential collaborators in FP7 projects
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Data Collection and Analysis

 The mapped organizations consists of 62% academic players, 21% research 

Data Collection and Analysis 

pp g % p y , %

institutes, 14% NGOs and 3% Private Firms.

 All the 4 categories of organizations have portrayed direct or indirect research 

interest and capacity on global issues like climate change, renewable energy 

and innovative clean technology developmentand innovative, clean technology development.

 Environmental R&D in India is mainly driven by government funding. The 

government schemes facilitates building infrastructure and sponsors projects. 
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Indian environment Partner search 
tooltool

Indian Partner search provides the following three 
search categories:

The enriched database provides information on the 
research personnel, research capabilities, their 
research priority areas
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Database Screenshot
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Database Screenshot
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Database Screenshot
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Database Screenshot – Results 
PagePage
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Partner Search result format

This tool is hosted in the Env-NCP-Together project website www.env-ncp-

together.eu We request the participants to upload their profiles if it is not 

put up yet. 
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Contact

Ms. Surbhi Sharma 
ITSMA B lITSMA, Bangalore

Email ID: surbhi@itsmaindia.org
C t t N b 91 80 41526640Contact Number: +91-80-41526640
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THANK YOU
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